Meeting the Needs of the
Ministry of Education

Ministry of Education
(MOE) - Bahrain

There’s nothing much that anyone can say about the MOE Bahrain, that people
already don’t know. But in a nutshell, the MOE seeks to provide qualitative
development of an educational system providing a high degree of excellence,
SUR´FLHQF\DQGFUHDWLYLW\EDVHGRQ,VODPLFYDOXHVDQGSULQFLSOHV,QDWWHPSWWRPDNH
these functioning’s digital, MOE decided to go for an application with its technology
assistant Urbansoft.
The purpose of the app was to better facilitate its teachers and educational staff,
providing them with valuable information from time to time. This was the task at
hand
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About eduTCC.BH App

A Quick Review on the
Special Features of the
App:
$SSO\IRU7HDFKHU&DUG
9LHZ'HDOV 2IIHUV
9LHZ6SHFLDO2IIHUV
2IIHUV1HDUE\ %DVHG2Q*HRJUDSKLF/RFDWLRQ

General Pages

5HDG$UWLFOHV
Post Article

3KRWR*DOOHU\
About Us
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9LHZ0DJD]LQH
<HDU:LVH

9LHZ1HZV
Events

9LHZ7HDFKHU
Awards
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Technology Used:

Libraries Used:

Libraries Used:

'HIDXOWOLEUDULHV
2QHVLJQDOQRWL´FDWLRQ

PLQ6GN9HUVLRQ
WDUJHW6GN9HUVLRQ
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Working with MOE:
Everything
starts
with
communication, and this involved
a close association between both
the teams. The goal was to create a
charismatic digital experience and
enable educational professionals
WR EHQH´W IURP WKH VSHFL´F
provisions of the app.
The entire working of the app was
carefully mapped out on endless
discussions carried out on both
sides of the teams.

Work Process:
Once a clear idea and the map of the app design was charted out, a number of
prototypes were designed to better the thought process of the design and
GHYHORSPHQWWHDPDQGKHOSWKHFOLHQWH[SDQGRQWKHLULGHDV7KLVPLQLPL]HGµDZV
when things got down to development, as plans were corrected and changed in the
early stages.
7KURXJKGLJLWDOL]DWLRQWKHWHDPZDVPRUHIRFXVHGDQGKDGHQRXJKWLPHWRJLYHWKH
GHVLJQDQGGHYHORSPHQWRIWKHDSSDPRUHHI´FLHQWDQGVWUDWHJLFDSSURDFK:LWK
patience, team support and proper coordination between Urbansoft and MOE, we
were able to ensure complete support during the entire development process. All of
the above helped us improvise on design speed, development quality, and improve
customer satisfaction.

WEB

02%,/( APPS

%86,1(66 $33/,&A7,21

Requirement Gathering:
*DWKHULQJRIWKHLQIRUPDWLRQZDVGRQHE\
accessing and reassessing the needs of
the client by going back and forth. This
involved a lot of stringent work by the
team of
analysist who worked
incessantly.
To make sure, the scope was well
DQDO\]HG DQG SODQV FKDUWHG RXW WR KHOS
ERWKHQGV´JXUHRXWWKHWLPHDQGHIIRUW
to be put in, and help both parties come
WRDQXQGHUVWDQGLQJRIWKH´QDO´JXUHV
This was to ensure that no mistakes were
made
during
the
process
of
development.

Project Management:
&RPPXQLFDWLRQ LV WKH OLIHOLQH WR DQ\
project management at hand, and it
was handled using management tools
such as Basecamp.
The tool provided regular updates on
the milestones achieved keeping it
simple and avoiding communication
lags, providing improved customer
satisfaction.
Team
MOE
was
ZHOORUJDQL]HGDQGFRRSHUDWLYHGXULQJ
the entire process.
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Responsibilities of the Stakeholders:
Working with a responsible team on both ends is what can help achieve the
target within a given schedule and time. The team of Architects who worked with
team MOE included a number of project managers, designers, developers and
quality testers who helped make the process a success with minimal hassle and
PLQLPDOXVHRIHDFKRWKHUVWLPH0DMRUVLJQL´FDQFHZDVJLYHQWRPHHWLQJWHDP
02(RQDUHJXODUEDVLVDQGLQSHUVRQUDWKHUWKDQGLVFXVVLQJVWUDWHJLFGHVLJQLQJ
and development via phone or online.

Creating a Royal Experience:
When you are looking to meet perfection
one has to walk that extra mile. Here at
Urbansoft, we make that walk a little faster
DQG HDVLHU ZLWK WKH XVH RI WKH 5,*+7
technology. To accomplish seamless
LQWHJUDWLRQ -621  5HVW$3,V ZHUH SXW WR
use to attain the best operation, and
PD[LPXPXWLOL]DWLRQRIWKH8,8;WREHQH´W
the customers. On discussion on how the
MOE Team wanted the app to be
SUHVHQWHG VSHFL´F WRROV ZHUH LQWURGXFHG
to make usage of the app easier such as
entry of information and processing which
was streamlined for the better. The app was
also designed to be used via the web
making it the core for information transfer
for all internal processing used. Though it
ZDVWLPHFRQVXPLQJJRLQJEDFNDQGIRUWK
between designs and tools, the time and
effort put to use during the development
was all worth it in the end.
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Result:
7KH EHQH´W RI FUHDWLQJ WKH DSS ZDV
achieved and this enabled the
Ministry of Education to meet its
desired requirement and carry out its
request with great success.
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Ofﬁce Locations
Finland
Urbansoft Middle East W.L.L

Urbansoft Finland

Urbansoft LLC

Manama Center, Entrance One,

4B 45 , Kaivokselantie,

1844Sir Tyler Drive,

Government Road, Manama,

Vantaa, Finland - 01610

Wilmington, NC 28405.

Kingdom of Bahrain

Tel: +1 9787787226

Tel: +358 44 9489094

Tel: +97377787226
Email: contact@urbansoft.co

Email: contact@urbansoft.co

Email: contact@urbansoft.co

Web: www.urbansoft.co

Web: www.urbansoft.co

Web: www.urbansoft.co

Urbansoft SA
201 Rose Avenue Johannesburg
Rosa Villa Complex Unit 4
Lenasia Ext 3
Tel: +27 71 042 2917
Email: contact@urbansoft.co.za
Web: www.urbansoft.co

Urbansoft Technologies
First Floor, No 1 , 5/27
10th avenue, Ashok Nagar,
Chennai – 83.
Tel: +91 4443587226
Email: contact@urbansoft.co
Web: www.urbansoft.co

